Introduction
In the Law of the Republic of Indonesia Number 20. In 2003 concerning the National Education system, it is stated that National Education has a vision of the realization of an education system as a strong and authoritative social institution to empower all Indonesian citizens to develop into quality human beings so that they were able and proactively answer the challenges of the times. As a step in realizing this vision, one of its missions is to increase the professionalism and accountability of educational institutions as a center for the cultivation of knowledge, skills, attitudes, and values based on national and global standards. Responding to this, the school becomes a decisive place in the management and implementation of education. The principal plays an important role and has a great responsibility in improving the success of the institution he leads.
The principal as an educational leader is very important to help the teacher and students.
In its leadership, the principal must be able to understand, overcome and correct the deficiencies that occur in the school environment. To improve the quality of education, a school principal must be able to improve the performance of the teachers or subordinates. Many factors can affect the performance of someone, as a school leader must be able to provide influences that can cause teachers to be moved to carry out their duties effectively so that their performance will be better. As a leader who has influence, the principal tries to make advice, suggestions and if necessary the orders were followed by the teachers. Thus the principal can make changes in the way he thinks, attitudes, behavior he leads. With the advantages it has, namely the excess of knowledge and experience, the principal helps teachers develop into professional teachers.
The center of all teacher activities and school administration staff is driven by the leader of the educational institution namely the Principal. The principal also functions as the manager of the entire course of the activities of the teacher and manager in dynamism all learning activities inside and outside the classroom. Viewed from the side of its responsibilities, the principal is clearly higher and more complex than the other education staff at the school level. Therefore, the good and bad of an educational institution, most of it will be determined by the extent to which the principal in one unit and one level of education is able to move all available educational components with their leadership capital. The more he is able to dynamism the teacher, the greater the chance of him becoming a leader who can manage educational institutions professionally.
In the view of Islam, leadership is the nature of every human being entrusted by Allah SWT, to become "khalifah fil ardi" (Allah's representative) on the earth, who is tasked with realizing his sacred mission as a carrier of mercy for the universe.
And when it is said to them, "Believe as the people have believed," they say, "Should we believe as the foolish have believed?" Unquestionably, it is they who are the foolish, but they know [it] not.
Based on the above paragraph, to be a leader must be mandated to carry out the task as well as possible for the welfare of the ummah as well as possible, because with our leadership we will be held accountable by Allah SWT.
The essence of leadership is very important, which must be recognizing, discovering, and identifying the real self. Therefore, the success of a leader cannot be separated because of the ability of a leader in leading himself (self-leadership). This is in accordance with the leadership of Muhammad SAW as stated in his words, "Every time you are a leader and every leader will be asked about his leadership." Syafii (2007) argues, "Effective leadership does not only contain superior qualities, strategies, and tactics -not just a set of skills. Leadership is a way of thinking, feeling, and functioning, a way of life, and a transformative way of being.
According to Stephen P. Robbins (2011) "Leadership as the ability to influence a group toward the achievement of a vision or set a goal". Where leaders are people who are able to influence others to achieve certain goals. In the quote Saefullah (2012) states, "Leadership is the art and skill of insiders to use their power to influence others to carry out certain activities directed at the stated goals." Leadership is the nature of leaders in carrying out their duties and obligations and their responsibilities morally and formal legal over all the exercise of its authority that has been delegated to the people it has dreamed of. Leadership is also the implementation of the skills of managing others as below, managing human resources and organizational resources in general.
Evaluation or assessment is an important aspect of leadership. Through evaluation, a leader can assess whether his work is effective and efficient in achieving organizational goals.
Through evaluation, a leader can also know the successes and failures that occur in his leadership. But there are still many other benefits of evaluation for the interests of leaders and organizations, especially for the leadership of the principal who is the key to school success.
Evaluation is an integral part of the management system. Every education unit, both small and large. In evaluating units within the organization to see whether all systems are running well or there have been irregularities. In an educational organization, the evaluation also functions as a measuring instrument to determine success or not Principal's Leadership Role. Conducting regular evaluations using accountable scientific methods will help find management errors.
Inequality can be detected early so that improvements can be made immediately before traveling everywhere and disrupting other work units. Good evaluation results can be used as a basis for setting organizational strategies to improve efficiency and effectiveness, both profitoriented and nonprofit organizations that increase work productivity.
Yayasan Al Hidayah is a school whose formation starts from the desire of leaders to change lives in the school environment. This foundation has been established for a long time, approximately 28 years for Junior High School schools and 20 years for vocational schools.
From year to year, the Foundation is growing and starting to improve good performance for the sub-district level up to the city level. But the most interesting thing about this foundation is that the leadership of the principal has never been changed as long as the school is established. In this case, the researcher wants to evaluate the Principal's Leadership Role which allows an overview of the inequality found in the Yayasan Pendidikan Al Hidayah Lebak Bulus, South Jakarta. In fact, the principal's leadership role influences the low work motivation of the teacher in the initial observation that the researcher observes. Among them is, the principal does not give an opportunity to his subordinates to provide advice and opinions to the leadership. This was confirmed by the informant who stated that the school principal listened to the suggestions and input from the teacher but for the final results the principal was decisive.
Likewise, according to other informants, the school principal listened to input and advice but the policy taken was the result of his own opinion. Lack of school principal's concern for the problems in the teachers (GAP) between Junior High School and Vocational Institutions. This can be seen from the results of preliminary observations that indicate the lack of improvement in the relationship between the two institutions and the continuing GAP between teachers. In Of course, this can interfere with the course of the curriculum if the number of teachers is not proportional to the number of students. It was found that the shortage of teachers that occurred at the level of the school was covered by the plunge of school employees to teach, even though not in their fields. So it is necessary to make changes and stimuli to the foundation to be able to see the extent of inequality that occurs there. As for the inconvenience of fellow teacher colleagues (GAP) within the Foundation and the low level of teacher's motivation in preparing learning plan is an interesting thing to study. The low level of discipline of teachers both at Junior High School and Vocational High School reflects the low level of the teacher's motivation in carrying out their duties. Where the teacher comes when teaching hours and immediately go home when teaching hours are over. The absence of RPP (Lesson Plan) readiness when teaching was also found in junior high school teachers. This was confirmed by the school principal during observations which stated that Junior High School teachers had not been able to improve their performance well, which is why there were no awards or recognition of high achieving teachers in junior high schools.
Principal's Leadership Role as a Muslim is also important for the teacher's work motivation in running the leadership wheel. That is, the need for principals to encourage teachers to develop their abilities, provide opportunities for participation, maintain and develop school infrastructure, help, guide and provide guidance, be role models, and create a conducive environment for teachers, which if all is fulfilled teacher's motivation. Based on observations it was concluded that principals both Junior High School and Vocational High School did not delegate their leadership properly. When the heads of Junior High School and Vocational High School were not many in the school that was why many tasks were delegated and appointed families not teachers who were competent in their fields. The role of the principal as a motivator is also not felt in the teacher's environment. The school principal who sneers too often and scolds the researcher can feel when participating in discussions with the heads of Junior High School and Vocational Schools. Even between principals insinuate each other about annual performance and achievements. This is also what triggers Gap between principals, namely regarding the achievement of each school unit.
The need for principals' leadership strategies and tactics in teacher's motivation is expected. This leadership strategy contains style and art to obtain and utilize support in carrying out policies and achieve the desired goals and contains standards that need to be held to work towards efforts to pursue the achievement of goals. In addition, the principal must understand each individual subordinate, and adjust to the situation, nature and conditions that exist, so that the style that will be used does not lead to negative things, but must be able to encourage and excite teachers to work more seriously so previously set goals and objectives can be achieved.
In your research, the researcher will also evaluate the effectiveness, Principal's Leadership Role Junior High School efficiency and Vocational High School in the Yayasan Al Hidayah Lebak Bulus, South Jakarta. As we know that a school principal must have ideal leadership in general, where the principal is able to carry out effective, efficient, independent, productive and accountable leadership. The criteria emphasized in the research regarding the evaluation of the Principal's Leadership Role this time by looking at teacher performance, leadership style, effectiveness and efficiency of school leadership. Which can reflect a concept of leadership as something a leader does to influence the attitudes and motivations of followers individually.
METHOD
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The evaluation method was qualitative. Research that uses a qualitative approach aims to explore or build a proposition or meaning behind reality. The researcher was based on reality or events that take place in the field. While the evaluation model used was The Discrepancy Evaluation Model. Inequality evaluation model was an art depicting the imbalance between performance standards and performance. The six steps to implement, namely:
FINDINGS AND DISCUSSION
Findings
By using the case matrix analysis table, the descriptive analysis will show a comparison between standards (standards) and performance (performance) so that discrepancy will be obtained in the form of analysis. With the acquisition of analysis at each stage of the evaluation, the conclusion of each stage will be submitted, and in the end, a decision will be drawn (judgment) the role of the principal in increasing teacher's motivation. Following this, evaluators will gradually explain the results of field performance evaluations in the exposure below with a model of inequality; 
Supervision
such as, LCD, AC, Projector, CCTV, in each class. 2) The Head of Junior High School was not able to manage the administration properly. Curricula management, archival management and preparation of RAPBS. So far the head of Junior High School has never attended meetings with other principals, only represented. That was why the headmaster does not understand the role as an administration.
3) The visible boundaries between principals and teachers inhibit effective communication. The head of the humble headmaster made the teachers quiet when approached. Fear was seen on the faces of the teachers when the school head was present 4) Like a teacher who made a small or unintentional mistake, he will get a message and be angry at the headmaster who was endless. The mistake will be revealed and repeated by the principal until he feels satisfied. This has had a negative impact on how to communicate with the head of the school and reduce its authority as a school principal.
3) Provision of learning resources Administrative capabilities
Training development was not only intended for teachers but also for administrative staff. 2) The Head of Vocational High
School has a lot of innovations in educational reform, both in curriculum development, facilities and infrastructure for teaching methods. The principal believes that the development of teaching methods will create better conditions for both students and teachers.
3) The Head of Junior High School and Vocational High School has never been in line and one thought about the program of the foundation program that has been planned. This makes the distance between the two sides and how sad the teachers are, both Junior High School and Vocational High School do not interact or communicate properly. So that this cannot be an example or an example 4) The Head of Junior High School and Vocational High School were equally disciplined and consistent in carrying out their duties. This was an example of an attitude that can be imitated by teachers. And this was the case with the discipline of the teacher itself.
example. Changes will occur if the principal does it first. 2) The existence of an embedded mental block between the two institutions, both Junior High School and Vocational High School, which makes the interaction and communication between teachers from these two institutions not good.
Discrepancy evaluation activities Conclusion Empiric
Ideal 1) The absence of certain criteria set by the Junior High School's head in improving teacher performance. So that the teacher's motivation will improve normal ordinary performance. Do not innovate in learning 2) There was no appreciation for outstanding Junior High School teachers but there were penalties for teachers who violate. The 1) There were awards and penalties 2) The creation of a conducive working atmosphere 3) Discipline 4) Explain the purpose There was no teacher who can replace him in using his power, except for his representative who has been serving for 25 years. c)
Policies, decision makers, and operational implementers were all controlled by the family so that no one dares to touch. d)
The principal has full progressive rights. e)
Teachers must carry out all the orders of the principal. f)
The school's vision and mission have been determined by the previous headmaster, the teachers only carry out. g)
It was the principal who has the authority to punish and dismiss teachers. h)
The leader delegates authority only to his representative. i) All the preparation, organization, activities and allocation of decentralized sources of resources. j)
The creativity and innovation of teachers were low, so the principal never gives appreciation to the teachers. k)
The absence of an effort to empower teachers that was certain, because teachers must develop and improve their own quality. l)
The principal does not like to be corrected. m) Communication was only one direction between the principal and the teacher in making accountability. b.
Head of Vocational High School Al Hidayah a) The principal delegates authority to his four trusty teachers. b)
Teachers participate in meetings, provide input and suggestions. absence of feedback given by the principal makes the teachers carry out their duties just to abort teaching obligations.
3) The Head of Vocational High
School fully motivates and provides criteria for performance achievement in return for awards and recognition. 4) The head of Junior High School has not maximally encouraged the teachers to make the teachers proud of their profession. This was because there were an evaluation and follow-up, so there was no achievement standard for qualified teachers. This unfavorable assessment makes teachers less proud of their profession.
5)
There was pride as a teacher of attention for teachers who violate. The absence of feedback given by the principal makes the teachers carry out their duties just to abort teaching obligations. 3. The Head of Vocational High School fully motivates and provides criteria for performance achievement in return for awards and recognition. 4. The head of Junior High School was not maximized, encouraging teachers to make the teachers proud of their profession. This was because there were an evaluation and follow-up, so there was no achievement standard for qualified teachers. This unfavorable assessment makes teachers less proud of their profession.
c)
Head Deputy or other teachers carry out decisions based on the instructions of the principal. d)
The principal always takes the time to discuss with the teachers in the teacher's room. e)
The relationship between the principal and teacher was sometimes in the form of a mentor, where the principal guides and directs the teachers. f) Vision and mission were formulated together and adapted to developments. g)
Teachers have the right to express opinions and input. h) Creativity and innovative teachers were being, where teachers have been able to catapult the name of the school to their creative ideas. i)
The principal tries to teacher's motivation to improve skills and quality.
From the description above, the researcher can deduce the leadership style of each principal. Junior High School's leadership style was incorporated into an authoritarian leadership style. Where all policies were made by themselves, decided by themselves, make their own standards and give penalties for teachers who were less successful in carrying out their duties. A condition of leadership style that was less relevant to current development, but can be applied if subordinates or teachers have low-performance quality. It was different from the head of Vocational High School Al Hidayah where leadership style can be categorized into participatory leadership. The principal involves all teachers or subordinates in making policies and making decisions.
Discussion
Schools are a form of educational organization. The principal was an educational leader in the school. If the definition of leadership was applied in educational organizations, then educational leadership can be interpreted as an effort to move people in educational organizations to achieve educational goals. This was consistent with the opinion of Wirawan (2012) who stated that "Educational leadership was a process of education leaders influencing students and education stakeholders and creating synergies to achieve research goals". The school principal was an education unit level education leader who must have a strong leadership base. For this reason, every school principal must understand the importance of the principal's leadership, an effective indicator of principal leadership, the ideal principal leadership model, and the principals' leadership ethics. The dimensions of these dimensions must be owned, and integrated into the personal principals to be able to carry out management, and lead effectively, efficiently, independently, productively, and accountable.
Principal leadership was a factor that drives school success to realize the vision, mission, goals, and objectives of schools through programs. Principals who succeed if they understand the existence of the school as a complex and unique organization, and are able to carry out the role of the principal as someone who was given the responsibility to lead the school so as to realize a positive organizational culture so that the work motivation of teachers to build a quality education culture can be carried out together with elements of existing stakeholders (students, teachers, community, government, and business). Therefore, schools need effective, accurate management or management in order to provide optimal results in accordance with the needs and demands of all stakeholders.
The school principal as an educational leader in school must be a catalyst, dynamism and facilitator of school stakeholder groups in mobilizing the full potential of education or education personnel, especially teachers in order to achieve goals by helping teachers cooperatively to improve their productivity, because the teachers want the principle which not only theoretically has the terms of leadership in general, but the most important thing was the application through leadership that was truly felt and influences the work motivation of the teacher.
Based on the foregoing, it was realized that the principal through his leadership process would determine the creation of an effective school culture so as to arouse the teacher's work motivation. The phenomenon that occurs in private school institutions was usually reflected in the teacher's work motivation. For this reason, the principal's leadership needs to be organized in the right school. There was a need for an essence of theoretical thought, about organizational structure, hierarchy, authority, mechanism of achievement, and coordination in the school environment. As in the Islamic view of motivation, the foundation of one's highest motivation was heavenly.
And give good tidings to those who believe and do righteous deeds that they will have gardens [in Paradise] beneath which rivers flow. Whenever they were provided with a provision of fruit therefrom, they will say, "This is what we were provided with before." And it is given to them in likeness. And they will have therein purified spouses, and they will abide therein eternally.
In the content of the Koran implied good news for anyone who believes and believes in Allah and does good deeds and the goodness of Allah provides a place full of heavenly pleasures. People who believe will be called and then feel motivated to reach it. Like the beauty of reward and provided it becomes the foundation of the highest nature of motivation, how one must always do and try. The Messenger of Allah himself said in his saying, his people must have an ideal as high as heaven not as high as the sky. CONCLUSION 1. The Junior High School principal does not master his role as manager, administrator, supervisor, leader, innovator, and motivator. Principals as managers found that principals did not establish cooperation, lack of teacher participation and make their own policies so that many teachers complained about their roles. The weakness of the head of High School Vocational in carrying out its role can be seen in the role of leader and innovator. The role of the principal as leader was found that leadership with this participatory style was not consistent when making decisions and delegating authority, not to the right people. The role of the principal as an innovator found that the principal had not been able to realize and be an example for the teacher. But the head of Junior High School has an advantage in his role as an educator, the principal gives the opportunity to improve skills amid the limitations. While the head of Vocational High School has advantages in the role of educator, manager, administrator, supervision, and motivator.
2. The Head of Junior High School and Vocational High School Al Hidayah both have differences in teacher's motivation. Based on the type of work motivation was divided into two, namely positive motivation and negative motivation. In carrying out its role the head of Junior High School uses negative motivation which was how to influence and motivate with elements of threat or force subordinates. While the role of the head of Al Hidayah Vocational High School affects teachers with negative and positive motivation.
3. The leadership of the head of the Junior High School was an authoritarian leadership style.
This can be seen from the school principal's own behavior indicators. The Head of the AL Hidayah Junior High School made his own policies, decided on his own, made his own standards, and gave punishment as a way of motivating the teachers. While the leadership of the head of Al Hidayah Vocational High School was categorized as participatory leadership.
From this research, it is suggested that principals need to act as managers, administrators, supervisors, leaders, innovators and motivators within the framework of teacher's motivation in their schools.
